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The History Of Kansas City
	 Kansas City’s past is uniquely diverse and textured. It is also fantastically well documented. Never 
before has an entire generation had this level of access to the deep repository of knowledge about its city’s 
heroes, villains, and watershed events. However, there is no film that tells this city’s story with the degree of 
artfulness it deserves.

	 Two different projects are outlined in the following proposal; Bread And Beef, a one hour 
documentary, and The History of Kansas City, a six part documentary series. Both of these projects will 
relate the region’s most compelling stories to the city’s transformation from the literal edge of the frontier to 
the contemporary cultural crucible it is today. Exhaustively researched and comprehensive, these films can 
serve as the principal account utilized by future generations to connect with Kansas City’s heritage. 

“Don’t be jealous of any other city.
kansas city is the greatest city on earth.”

- John Jordan “Buck” O’Neil
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	 This project will serve as both an immediate and perpetual utility. It will preserve a unique American 
story in Ultra-High Definition, or “4K”, one of the highest-fidelity formats available. The permanent value of 
this documentary series will be its service as a resource for regional schools, fulfilling KCPT’s continued 
commitment to education.
	
	 There is demonstrable demand for this style of content within KCPT’s viewership. Ken Burns and Lynn 
Novick’s The Vietnam War, which premiered in September of 2017, was incredibly popular in Kansas City, 
earning a 6.39 rating* and 10.23 share** of the television market. And that wasn’t just one evening.

	

	 Kansas Citians have a deep sense of civic pride for their history. This project will preserve that history 
in today’s highest digital quality, share it with the highest degree of respect this subject matter warrants, 
and make it more accessible to fans of history than it ever has been. 

lasting legacy.

*Rating = (number of viewers/total households with television) **Share = (number of viewers/total number of televisions on at that particular time)

“...An average of more than 56,000 regional households have tuned in each night, and the 
KCPT market has ranked among the top five nationally in per-capita viewership throughout 
[The Vietnam War’s] airing.”
Rick Montgomery, Outpouring of thanks for KC-area veteran appearing on Ken Burns’ ‘Vietnam’, Sept. 27, 2017 The Kansas City Star



Ships made Carthage, gold made Nome;

Grain built Babylon, the wars built Rome;

Hogs made Chicago with their dying squeal,

Up popped Pittsburgh at the birth of steel.

Come Kansas City, make your story brief:

Here stands a city built o’ bread and beef.

C.L. Edson
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Kansas City at the turn of the 20th century

BREAD AND BEEF



	 Bread And Beef, Kansas City At The Turn Of 
The 20th Century, will be a one hour, stand-alone 
documentary covering the region’s culture, crime, 
and other relevant history, from the 1890s through 
the 1950s. The film will relate three specific subjects 
and how they developed alongside one another, The 
Pendergast’s political machine, Kansas City Jazz, 
and Negro Leagues Baseball. The documentary 
will also examine how local citizens experience and 
study their shared history.

	 Jim Pendergast’s parents, like many Irish 
immigrants in the late 19th century, settled in the 
West Bottoms of Kansas City, Missouri. “Alderman 
Jim”, as he is memorialized on his statue in West 
Terrace Park, used his influence to aid saloon 
owners and win political supporters, ultimately 
building a pugnacious political machine. Upon Jim’s 
death, his younger brother, Tom Pendergast, took up 
the family banner and grew a political empire. 

	 “Boss Tom” was publicly seen as generous. 
His outlandish acts of charity perpetuated an image 
of Robin Hood. He was also generous in fraudulent 
votes, political graft, and violent coercion. Before 
the prohibition movement swept the nation, and 
even during it’s fever pitch, Pendergast made sure 
that Kansas City’s saloons, gambling dens, and 
nightclubs stayed wide open. It wasn’t just vice that 
flourished. Jazz found a new home. 

	 Six million African-Americans fanned out 
across the U.S. in what became known as the Great 
Migration. In their wake blues and jazz found new 
disciples. The juke joints on 12th and Vine provided 
more room in which the art form could expand and 
find a new shape. From the turn of the century all the 
way to the conclusion of WWII, artists such as Benny 
Moten, William James “Count” Basie, and Charlie 
Parker would give Kansas City arguably the biggest 
voice in the jazz conversation.

	 On February 13, 1920, fewer than ten blocks 
away from where Jazz was learning how to swing, 
Andrew “Rube” Foster gathered a small group of 
independent baseball team owners in the Paseo 
YMCA at 1616 East 18th Street. This meeting 
culminated with the founding of the Negro National 
League. Members of the Kansas City Monarchs, 
such as John Jordan “Buck” O’Neil, Satchel Paige, 
Jackie Robinson, and other baseball legends, 
began writing one of the most exciting chapters in 
America’s pastime.

	 Bread And Beef will conclude by showing the 
impact left by those prominent historical figures 
through exploring The Negro Leagues Baseball 
Museum, the American Jazz Museum, projects from 
the Kansas City Public Library, and the geography of 
Kansas City.
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Project  Timeline
BREAD AND BEEF

Budget  Overview

January 2018 - October 2018
Pre-Production
- Research and Development
- Secure Location Agreements and Media Rights
- Preproduction Interviews

November 2018 - February 2019
Production/Post-Production
- Film Interviews and Live Performances
- Minimal Outdoor Filming
- Finalize Narrator Script
- Begin Editing

March 2019 - August 2019
Production/Post-Production
- Wrap Principal Photography
- Re-shoots
- Record Narration
- Cross-Platform Marketing Kickoff
- Wrap Editing

Premiere October 2019

Pre-Production 2018
- Research and Development

Production 2019
- Producer Salary
- Crew and Gear
- Universal/Perpetual Media Rights 
- 20 Days Filming Interviews/B Roll 

Post-Production 2019
- Editing
- DVD Authoring
- Marketing 

Total

$50,000

$50,000
$16,000
$50,000
$54,900

$55,920
$1,000

$17,000

$294,820

Comprehensive Budget Available Upon Request

7



Funding

	 The facets of Kansas City’s history covered in 
Bread And Beef are deserving of a documentary all 
their own. However this film does more than preserve 
and share this cross section of Kansas City history. 
It also acts as a pilot for the six part, comprehensive 
documentary, The History of Kansas City.

	 This project is seeking funding from private 
foundations and donors. Kansas Citians who share 
the belief that the city’s history deserves to be 
presented in a more modern format will see the value 
in producing Bread And Beef in an effort to take the 
next step into a much broader project. 

	 Producing and distributing Bread And Beef 
will validate the team’s ability to create world-class 
television and that there is large local market demand 
for this style of historical content. Also, raising and 
managing a more attainable budget will reduce the 
perceived risk potential funders might encounter 
when fundraising for the $780,000 budget needed to 
produce the six part mini-series. 



The  History  of

Kansas  City
A six Part Documentary Series



On September 15, 1860,                                                                         four months 
since they departed on their cross-continental expedition as 
commanders of the Corps of Discovery, Second Lieutenant 
William Clark and Captain Meriwether Lewis, stood at the 
confluence of the Missouri and the Kansas Rivers at what is 
now Kaw Point Park.

	 Lewis and Clark camped for three days, repairing boats, 
hunting, and trading with the local Natives. It would be another 
twenty years until the first European settlers founded an 
outpost near Kaw Point to trade fur with the Osage, Shawnee, 
and Kanza nations. This settlement would eventually become 
known as Kansas City. In less than a century the region 
would transform from being the frontier of the wild west to the 
heartland of the nation.

	 The history of the rise of Kansas City is dramatic. The 
coals of the civil war were ignited in Bleeding Kansas. It was out 
of the stockyards and slaughterhouses that Kansas City rose 
to be a center of commerce and culture. The speakeasies and 
brothels that sheltered Kansas City’s organized crime also

“Captain Lewis and myself ascended a hill 
which appeared to have a commanding 
situation for a fort, the shore is bold and 
rocky immediately at the foot of the hill, 
from the top of the hill you have a perfect 
command of the river.” - 2LT William Clark
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nurtured the burgeoning movement of Jazz. 
Peppered into the narrative are names both 
formidable and legendary, Boss Tom Pendergast, 
Buck O’Neil, Count Basie, and Thomas Hart Benton. 
The dramas of the region have been impeccably 
recorded, but they have never been pieced together 
in one easily accessible form.

	 For the first time The History of Kansas City will 
artfully combine the countless sources that detail 
this city’s past into today’s most accessible medium. 
Film. The format will be six episodes, each an hour 
in length. The series will present the linear timeline 
of the city and its people, while referencing former 
episodes and foreshadowing events to come. The 
aesthetic of this film series will be familiar to fans 
of historical documentaries. Interviews with local 
historians, experts, and celebrities will contextualize 
Kansas City and its citizens through the many 
periods of note. Voice actors will bring to life the 
myriad words and writings of the people who built 
and lived in this area, as well as national publications 
that grant a broader perspective. The thousands of 
photographs and other historical articles available 
will bring The History of Kansas City to life as an 
immersive, educational, and entertaining record to be 
cherished by the citizens of the region.



Kansas, Missouri
The culture of the regional natives is forever changed by contact with trappers and the growth of the area 
into the gateway of the frontier in pre-Civil War US. 

Border War
The tension of slavery boils over from politics into bloody conflict. Soon the Civil War will play out at many 
battles like Westport and Elk Creek. The 1st Regiment Kansas Volunteer Infantry is formed.
  
Cow Town
After the Civil War, Kansas City becomes more metropolitan as it competes to be a stop on the 
transcontinental railroad. Stockyards and slaughterhouses flourish alongside architecture and innovation.

Wide Open
The Pendergast Machine cements itself into the local politics and landscape while musicians and baseball 
players spark a cultural revolution. A native son is thrust into the presidency during World War II. 

High Water Mark
Local industries burdened by shifts in national trends nearly buckle under the flood of 1951. Old institutions 
like the stockyards and mafia peter out while new institutions and economic endeavors soon create the 
familiar landscape of today.

Kansas City 
How has the past shaped today’s Kansas City? How does the local community interact with and learn from 
its own history? What history is doomed to be repeated? The world is on the precipice of a technological 
revolution. Kansas City might be hard to recognize in just a single generation. What future will it create for 
itself in today’s frontiers?

Six Episodes. One Story. 
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Project  Timeline

The History of Kansas City
Budget  Overview

October 2019 - October 2020
Pre-Production
- Research and Development
- Write All Six Episodes
- Secure Location Agreements and Media Rights
- Preproduction Interviews

November 2020 - September 2021
Production/Post-Production
- Film Interviews and Live Performances
- Finalize Narrator Script
- Film Winter and Early Spring Scenes
- Begin Editing

October 2021 - August 2022
Production/Post-Production
- Wrap Principal Photography
- Re-shoots
- Record Narration
- Cross-Platform Marketing Kickoff
- Wrap Editing

Premiere October 2022

Pre-Production 2019 - 2020
- Research and Development

Production 2020 - 2022
- Producer Salary
- Crew and Gear
- Universal/Perpetual Media Rights 
- 70 Days Filming Interviews/B Roll 

Post-Production 2019 - 2022
- Editing
- DVD Authoring
- Marketing

Total

$70,000

$100,000
$112,000
$200,000
$127,450

$118,840
$10,000
$40,000

$778,290

Comprehensive Budget Available Upon Request
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Presenting Sponsor
$100,000 Or More
Five Second Bumper Every Segment Open

Research Sponsor
$50,000 Or More
Shared Five Second Bumper Every Segment Close

Preservation Sponsor
Less Than $50,000
Prominent Placement In Credits

Funding

SPONSORSHIP LEVELS

	 It is impossible to relay the growth of the region without recognizing major businesses who still call 
Kansas City home. In fact, The History of Kansas City wouldn’t be comprehensive without covering their 
impact on the lives of area residents.
	
	 The budget requirements for this project require fundraising from private companies who share 
a vested interest in preserving and sharing this story. In an effort to be transparent and prevent undue 
favoritism or advertising, the producers of this project will take every measure to ensure a fair and accurate 
portrayal of the commercial landscape throughout the course of the story.

	 To ensure this, the producers of The History of Kansas City are offering three levels of sponsorship. 
The goal is to encourage participation from as many local businesses as possible.  

Interested In Sponsoring? Please Reach Out!
Ted Place
Chief Development Officer, KCPT
125 E 31st Street
Kansas City, MO 64108
www.kcpt.org
(816) 398-4280
tplace@kcpt.org



Interactive Elements

Crime Scene Reconstruction
An installation reproducing the Union Station Massacre with markers indicating where and how the attack 
unfolded gives people the chance to experience their history from a direct perspective. Other major events 
such as the high water mark of the flood can produce exciting interactive designs.

Public Projection
Large scale projectors will showcase relevant archival footage on or around their corresponding physical 
location as it stands today. The installations will be used as marketing for the project while crowd 
interaction with the projections will be captured to be used in the final production.
  
Video Timeline
Footage collected throughout the project can be used to make smaller videos that can serve as an 
interactive timeline or as general KCPT marketing pieces on social media.

This Day In Kansas City History
As the timeline becomes more developed a social media account can be dedicated to sharing what 
happened in Kansas City History on any particular day.
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Director | Producer
Spencer Walsh
Born and raised in the Kansas City metropolitan area, Spencer attended Rockhurst High School and 
graduated from the University of Kansas School of Design and Urban Planning in 2011 with a B.F.A. in 
Photomedia. He is a producer and director with 6 years experience leading commercial and personal 
projects from original concept to broadcast ready productions. With an expert understanding of each level 
of the production process he is able to quickly identify, communicate with, and manage necessary skilled 
professionals to achieve the desired product. Spencer has produced 12 hours of broadcast television and 
25 hours of online commercial content. He, his wife, and oldest daughter recently moved home to KC from 
Austin, TX, in time to welcome their newest daughter to the family.

Kansas City Museum
Anna Marie Tutera, Executive Director
3218 Gladstone Blvd
Kansas City, MO 64123
www.kansascitymuseum.org
(816) 513-7568
anna.tutera@kcmo.org

Negro Leagues Baseball Museum
Bob Kendrick, President
1616 East 18th Street
Kansas City, MO 64108
www.NLBM.com
(816) 221-1920
bkendrick@nmlb.com

The National WWI Museum And Memorial
Dr. Matthew C. Naylor, President and CEO
2 Memorial Drive
Kansas City, MO 64108
www.theworldwar.org
(816) 888-8101
mnaylor@theworldwar.org

American Jazz Museum
Cheptoo Kositany-Buckner, Executive Director
1616 East 18th Street
Kansas City, MO 64108
www.americanjazzmuseum.org
(816) 895-8471
cheptookositany@kcjazz.org

Team
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Producers
KCPT
Carla McCabe, Vice President Digital & Multimedia
125 E 31st Street
Kansas City, MO 64108
www.kcpt.org
(816) 398-4276

Pending contact

Candice Millard - Local New York Times Best 
Selling Historical Author 

David LaCrone - Digital Branch Manager Kansas 
City Public Library

Dr. Matthew C. Naylor - President CEO National 
World War I Memorial

Mayor Sly James

Congressman Emmanuel Cleaver III

Missouri Historical Society

Nelson Atkins Museum of Art

Louis Dogood

Charles E. Coulter - Editor for KC Star

Brown v. Board Museum

Michael Sweeney

Alvin Brooks

Horace Petterson - Black Archives

Jim Birdsaw

John Jessup

Freedoms Frontier National Historic Area

Chuck Maron - UMKC Sound Archives
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